YWAM Business as Mission Resource Team

Teaching Resources

Network Marketing or Direct Sales Business and YWAM
Youth With A Mission, like many churches and other Christian organisations, 
operates as a vast relational network. It is no wonder then that it is often targetted by 
Network Marketing or Direct Sales Businesses as a ideal network in which to hook 
into. 

Some relational marketing or direct sales businesses are legitimate and sell good 
products and can be a good way for individuals to generate extra income on a flexible 
basis. However, legitimate businesses of this kind will require initiative, intent and often a good deal more time to get established than is first anticipated. 
Some relational marketing or direct sales businesses do not operate on right principles 
and offer poor or dishonest products. Some businesses of this kind enhance their 
attractiveness by promising large returns for minimal work. This is a good indication 
that something is not right and these kinds of businesses should be completely 
avoided.  

Some businesses that masquerade as a direct sales or marketing business are actually 
pyramid schemes which are both fraudulant and illegal. (See below for more 
information). 
Businesses that promise lots of money for little effort, tap into our wrong personal 
motivations of greed, self-sufficiency and pride. When considering any relational or 
direct sales business - it is important to bring the issue of motivation before God. 
Matthew 6: 31-33 31So do not worry, saying, 'What shall we eat?' or 'What shall we 
drink?' or 'What shall we wear?' 32For the pagans run after all these things, and your 
heavenly Father knows that you need them. 33But seek first his kingdom and his 
righteousness, and all these things will be given to you as well. (NIV) 
If you do become part of a legitimate relational marketing or direct sales business 
there are a few principles which should help safe guard your relationships in YWAM 
and the wider Body of Christ: 
· Selling to or employing someone else to sell for you will effectively alter your 
relationship with them. This is a fact of life - you are moving from a giving and 
receiving relationship to a buying and selling relationship. This is not 
neccessarily negative - however, it can be an issue and should be considered 
before proceeding. 

· A marketing and sales business may introduce competition into the YWAM 
family where several staff members are involved. 
· There will be resentment or confusion if YWAM staff or others feel obliged to 
participate or buy simply because of your YWAM relationship. Be careful that 
relationships are not exploited. 
A special mention must be made for YWAM Leaders considering relational 
marketing or direct sales businesses: 
· If you are a Leader, DO NOT use people under you in your business - it is very 
likely to cause confusion and resentment. Do not ask those in your ministry to sell 
for you or sell products to them. 
· Be very aware of your leadership position when talking to others about the 
product or business opportunity. Is is easy to persuade others (even 
unintentionally) to get involved or buy on the basis of your exisiting leadership 
authority. 
· Having spiritual or ministry leadership AND financial influence over a person 
mixes two different spheres of authority and is open to abuse. 
· If you mix your business and your Leadership role, you are likely to introduce 
competition and financial motivation into your ministry team. 
There are natural and right differences between YWAM culture and business culture. 
Direct sales and network marketing within YWAM will introduce some aspects of business culture - that are not wrong in themselves - but may cause unwanted problems. Therefore, these types of businesses do not work well when embedded within the church or mission community. 
However, this does not exclude inviduals from pursuing legitimate forms of 
marketing and sales businesses. Consider, primarily recruiting from and 
selling within  non-YWAM relationships to prevent the business from becoming 
entangled within the YWAM network. YWAM Leaders should be especially cautious 
about who they involve. 

For more information about Direct Selling or Relational Marketing go to 
www.dsa.org - the Direct Selling Association site includes many resources, including 
a Code of Ethics and an excellent page on how to spot a legitimate or fraudulant 
opportunitiy: www.dsa.org/aboutselling/consumer/index.cfm?fuseaction=pyramid
Definitions & Questions: 
(From the DSA pages) 
Definition of direct selling:  
Direct selling is defined as the sale of a consumer product or service, person-to- 

person, away from a fixed retail location.These products and services are marketed to 
customers by independent salespeople. Depending on the company, the salespeople 
may be called distributors, representatives, consultants or various other titles. Products 
are sold primarily through in-home product demonstrations, parties and one-on-one 
selling. 
What is the difference between direct selling and direct marketing? 
Direct selling is selling a product or service in either a person-to-person or party plan 
method. Direct marketing is catalogue sales. 
What is the difference between direct selling and multilevel marketing? 
Direct selling refers to a distribution method, whereas multilevel marketing refers 
more specifically to a type of compensation plan found in direct selling. A direct 
selling company that offers a multilevel compensation plan pays its 
representatives/distributors based not only on one's own product sales, but on the 
product sales of one's "downline" (the people a representative/distributor has brought 
into the business, and, in turn, the people they have brought into the business). 
What is the difference between single level and multilevel compensation plans? 
Single level compensation plan means a representative/distributor is compensated 
based solely on one's own product sales. In a multilevel compensation plan, 
representatives/distributors are compensated based not only on one's own product 
sales, but on the product sales of one's downline. 
What is a pyramid scheme? 
Pyramid schemes are illegal scams in which large numbers of people at the bottom of 
the pyramid pay money to a few people at the top. Each new participant pays for the 
chance to advance to the top and profit from payments of others who might join later. 
